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From

Shri Gian chand' I.A.S. .
.Chley Secretary , Ortssa.

To

411 Secretaries to Government,

- Subject:- Ezpeditioys transgction of work gnd
' intensi upervision,
Sir,

- I am directea to Say that in the defunct
P&S Department Circular ¥0.15416(85)-04% ggted @1.12,19:7
nd General Administraticn Department Circular No.14456
lated 12.6..:9ap, detatled guide-Iines hape been issued . »
improvement 7 effictency in administration and prompt
‘tsposal of Government work. It ls, however, noticed
chat these Julde-lines agre seldom adhered to. In the
‘eeting takcn by him on 14.3.1985, the Chief Ninister hcg
speclally siressed the need for expedttious transaction
2 offtcial Susiness and improvement of effictency by
‘ntenatfying Supervistion at ajl levels gnd through bdetter
-ontact wit, :he pudlice It is noticed that field officers
'0se touch witx the people as théy perform their tours in
: hurried m.rnner and return to headgquarters wi thout making
“ny night holts, Separate gulde-1ines exist regarding
the numder of days to de 8pent on tours agnd mirimum number
°f Right halis. These tnstructions should de strictly
romplied with gnd ell flelad officers should be»tnstrqcted
o make the required numder of night halts so as to have
“etter contact with the people and to ensure intensive.
“nazrovtston cf Jield works. |
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2« Brpeditious transaction of work shoulc i
ensured bdy minimising the numbder of levels at which o . -
ls dealt with. 4lthough instructions were issued in t:
defunct P&S Department D.o. letter No.15006 dt. 7.6.1979
that no file should bde normally routed through more than twc
'Secretariat Officers agnd that routing should be 80 arranged
according to tﬂg importance of the subject, tnstances core
not uncommon where files are deing dealt with by more thcn
two Secretarigt Officers. It may, therefore , be ensured
that no file passes through more than two Secretartat
Officers before 1t reaches the fingl decision making levecl.
éction token in this regard may be intimated to the General
4ddministration Department within g Jortnight,

J« The need for de-centraltsation and
enhanced delegation of powers wherever possible was alsc
émphasised by the Chtcf’ltntster_tn the meeting referrca
to adove., Detailed broposala ln the matter of
de—centraltsatton aﬁd f&rther.delegatton in respect cf ycur
Depuriment may dbe formuiated by you and purnished te the
General ddministration Department within one month.

; 4« These instructions may be bfbugkt to
the notice of all qﬁftgers under your control.

; /Keurs Jalthfully,
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